Project Scope Document for "HealthTrack" Mobile Application


1. Project Title: HealthTrack Mobile Application Development

2. Project Description: The project involves developing a mobile application named "HealthTrack" designed to help users monitor their health and fitness activities. The application will allow users to track their daily steps, dietary intake, water consumption, and sleep patterns.

3. Project Goals and Objectives:
· To create an intuitive and user-friendly health tracking application.
· To provide users with insights into their health and fitness habits.
· To encourage a healthier lifestyle among users.

4. Deliverables:
· A fully functional mobile application for both iOS and Android platforms.
· User manual and online help documentation.
· A final project report.

5. Milestones:
	Milestone
	Description
	Due Date

	1. Project Kickoff
	Initial meeting with stakeholders to discuss project requirements and goals.
	January 5, 2030

	2. Design Completion
	Finalization of application design and user interface.
	February 10, 2030

	3. First Prototype
	Development of a basic functioning prototype of the app.
	March 20, 2030

	4. Beta Testing
	Testing of the application with a selected group of users.
	April 30, 2030

	5. Launch
	Official release of the application.
	June 15, 2030




6. Budget: Estimated project budget is $200,000.

7. Resources:
· Development Team: 2 iOS developers, 2 Android developers, 1 UX/UI designer.
· Project Manager.
· Quality Assurance Team.

8. Constraints and Assumptions:
· The project must be completed within a budget of $200,000.
· The application must be compatible with the latest versions of iOS and Android.
· Assumption: Regular feedback will be received from the test group during the beta testing phase.
9. Stakeholders:

· Project Sponsor: XYZ Health Solutions.
· End Users: General public interested in health and fitness.
· Development Team: XYZ Software Solutions.

10. Acceptance Criteria:

· The application must be user-friendly and visually appealing.
· The application should be free of critical bugs at launch.
· The application must meet all specified functionality requirements.

11. Project Boundaries:

· In scope: Development of the application, testing, and initial release.
· Out of scope: Post-launch marketing, ongoing maintenance post 3 months after launch.
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